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From the Chief Executive
The Pharmacy Regulation Authority SA (PRASA) is in its tenth year of operation
administering the provisions applying to pharmacy premises of the Health
Practitioner Regulation National Law (South Australia) Act 2010. PRASA continues
its role of approving new pharmacy services providers and pharmacy premises as
well as the re-registration of pharmacy premises, pharmacy services providers,
pharmacy departments and pharmacy depots in the interests of public safety.
As can be seen from the Financial Statements in this Annual Report, PRASA
remains in a financially sound position with full compliance with all auditing
requirements.
The year was initially busy as was to be expected and unusual in the changes of foci
that were required of PRASA and its staff. PRASA allocated significant time and
resources towards planning and implementing the introduction of heightened
requirements for registration applications and the associated processes which
included revised forms, an increased requirement for supporting documents as well
as the necessary assessment procedures to review the supplied information and
detail.
PRASA continued its activities related to its visit program for pharmacy premises
during the first 8 months of the financial year. On 1 March 2020 the program was
halted with the intent to return to visit program activities when it was deemed safe
and appropriate for all involved in the process. As of 30 June 2020, the visit program
had yet to be re-instated as an on-going activity of PRASA. However, up until early
March the focus for the third cycle of the visit program (pharmacy premises are
visited randomly based on a 3-year cycle) had been the five key areas of risk
PRASA established during its first two cycles of visits. PRASA considers the key
areas of risk to be the:
•

storage/handling/supply of Schedule 8 medicines

•

packing and supply of dose administration aids

•

scanning of medicines for supply

•

immunisation services

•

complex compounding of medicines

All pharmacy premises were compliant with the required standards and guidelines
within the truncated reporting period which will allow PRASA to undertake reregistration of these pharmacy premises.
In early March 2020 it became evident that PRASA was operating in a different
environment to that which it had experienced at any time previously. Much of what
had been day to day activities previously were put on hold and new activities
became the norm. Much of the work engaging and cementing the nature of these
new activities was undertaken by the PRASA staff working from home during the
months of March, April and May 2020. The PRASA office took the initial steps to reopen in early June 2020 with all COVID-19 safe measures in place to protect the
staff and the community of South Australia. PRASA actively encouraged members
of the community to not attend the PRASA office unless it was absolutely necessary
which for the most part was understood and accepted.
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With the onset of the COVID-19 pandemic and its implications, PRASA found itself
working closely with the Chief Pharmacist SA Health and representative
organisations of the profession of pharmacy in South Australia, the Pharmacy Guild
SA branch and the Pharmaceutical Society SA Branch, to assure, inform and
support pharmacists and pharmacy staff working across the state. PRASA
undertook the role of coordinator for the regular contact that was made with
pharmacy premises and the associated staff through the extensive use of email.
The emails were targeted so as to inform and assist those working in patient facing
roles as the community of South Australia came to understand how best to deal with
the COVID-19 emergency.
With a financial commitment from the State Government it was possible to undertake
the planning for and consideration of the initiatives that it was hoped would enable
the continuity of pharmacy services within South Australia in the event of a COVID19 related event closing one or more pharmacy premises. Also advanced was the
necessary planning and commitment to the concept of telepharmacy services that as
a method of pharmacy practice could prove invaluable if the current emergency ever
gained a foothold in the state. At 30 June 2020 PRASA was in the midst of
preparing the Codes and Guidelines that act as guidance as to how telepharmacy
services may be delivered in South Australia.

Financial operations
The following matters are noted with respect to the PRASA’s financial operations:
•

Fees were increased in line with CPI (approximately 1.8%) from 1 October 2019
to cover increasing demands for ongoing review and oversight of pharmacy
premises ownership and associated staffing and legal costs.

•

PRASA recorded a surplus of $79,443 during the financial year resulting from an
increase in total income of 3.75% and a decrease in total expenditure of 8.11%.

•

The most significant variation from the previous reporting period occurred with
regard to legal fees which increased significantly due to a substantial increase in
matters requiring legal advice.

•

No government funds have contributed to reserves.

•

In terms of performance against budgetary objectives, the total revenue of
$544,033 which was marginally higher than the budget estimate, due primarily to
the increased number of applications for approval of pharmacy premises and
pharmacy services providers.

•

In 2019-20 ninety-eight percent (98%) of complete applications received an initial
approval within five working days of receipt.

4|Page

2019-20 ANNUAL Report for the Department of Health and Wellbeing (Pharmacy Regulation Authority SA)

Staffing
PRASA had a staff of four at 30 June 2020, with a full time equivalent (FTE) of 2.5.
The staff is comprised of the General Manager (a pharmacist), two pharmacists
whose responsibilities include assessing applications, managing the database and
conducting and the following-up on the findings of the PRASA visit program for
pharmacy premises across the state. PRASA has one administrative officer who
undertakes administrative duties related to the approval and re-registration of
pharmacy premises and the associated pharmacy services providers as well as
providing administrative support for the visit program.

Peter Halstead
General Manager
Pharmacy Regulation Authority SA
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Overview: about the agency
PRASA’s strategic purpose
Establishment
PRASA was established pursuant to Part 4 Division 2 section 27 of the Health
Practitioner Regulation National Law (South Australia) Act 2010 with the Minister for
Health as the responsible Minister.
Vision
To ensure a safe and effective pharmacy system that is responsive to community
needs and interests.
Values
The Authority’s work is framed by the values of independence, high ethical
standards, honesty and transparency. The resulting outcomes are benchmarked to
ensure ongoing accountability, collaboration, continuous improvement and business
processes that are responsive and of quality.
Objectives and functions
The primary role of PRASA is to administer the Act which provides for the regulation
of pharmacy premises, pharmacy departments and pharmacy depots and their
operation by pharmacy services providers.
Pursuant to the Act PRASA has the following functions:
•

•

•
•

•
•

act in the best interests of the South Australian community to ensure
pharmacy services providers deliver safe and effective pharmacy services of
the highest standard from within pharmacy premises
ensure that the handling of notifications/complaints received by PRASA has
been undertaken in a timely, caring and responsive fashion for the benefit of
the South Australian community
ensure public access to all the relevant information PRASA gathers under its
powers is made available to the community in a suitable format
prepare or endorse codes, standards or guidelines providing the necessary
guidance and direction for pharmacy services providers to perform to
professional and community expectations
carry out its regulatory requirements in an efficient and cost-effective manner
PRASA has carried out its statutory obligations under the Act and the major
activities are summarised in this report.
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PRASA’s organisational structure
Authority Membership
PRASA consists of 5 members appointed by the Governor on the nomination of the
Minister. One person will be an officer of SA Health, one will be a nomination of
each of the Pharmacy Guild of Australia (SA Branch), Pharmaceutical Society of
Australia (SA Branch) the Australian Friendly Societies Pharmacies Association and
a nomination by the Minister of a person who in their opinion will represent the
interests of the public by reason of their expertise and experience
Membership of PRASA to 30 June 2020 was as follows:
Presiding Member – Mr Grant Kardachi, nominee of the Pharmaceutical Society of
Australia (SA Branch)
Deputy Presiding Member – Ms Robyn Johns, nominee of the Australian Friendly
Societies Pharmacies Association
Ms Judy Smith – nominee of the Minister
Ms Naomi Burgess – officer of SA Health
Mr Ian Todd– nominee of the Pharmacy Guild of Australia (SA Branch).

PRASA’s organisational chart
Pharmacy
Regulation
Authority SA
5 members

PRASA
General
Manager

Administrativ
e Staff

Senior
Pharmacists
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Staff of PRASA at 30 June 2020 was as follows:
General Manager:

Mr Peter Halstead

Senior Pharmacists:

Mr Michael Broadbent
Mr Marcus Edwards

Administration Officer:

Ms Tamara Halstead

Changes to the agency
During 2019-20 there were no changes to the agency’s structure and objectives as a
result of internal reviews or machinery of government changes.

Our Minister

The Hon Stephen Wade MP, Minister for Health and Wellbeing.

PRASA’S Executive team
Peter Halstead is the General Manager of PRASA and is appointed by the members
of PRASA. The General Manager has responsibility for:
•

the day-to-day operation of PRASA

•

delegated authorities in relation to new pharmacy premises and pharmacy
services providers and the processes and activities related to the reregistration of pharmacy premises and pharmacy services providers

•

the handling of notifications made to PRASA in respect to the delivery of
pharmacy services

•

the operation of the PRASA inspection program

Legislation administered by the Authority
Health Practitioner Regulation National Law (South Australia) Act 2010
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The authority’s performance
Performance at a glance

Agency objectives

Indicators

Performance

Applications for
initial approval and
registration
completed within
nominated time
frame

Completion of applications
for approval and initial
registration completed
within 5 working days of
receiving the application

92% of applications were
completed in the nominated
time frame with the most
common reason for noncompliance being the need for
further information from the
applicant

Re-registration of all
entities requiring
registration to have
occurred by the
legislated due date

Completion of all
necessary re-registrations
to be complete by 1
October 2019

95% complete as of 1 October
2019 with the remaining 5%
complete within 20 working
days of 1 October and within
the allowed for grace period

Continuing quality
improvement of
pharmacy practices
within pharmacy
premises as
evaluated by the
pharmacy premises
inspection program

Each calendar year
PRASA aims to inspect
one third of pharmacy
premises in the state. In
2019 PRASA completed
inspections of 103
pharmacy premises with
the majority of inspections
taking place in pharmacy
premises located in rural
and remote settings. The
lowered overall number of
inspections is a result of
the increased resource
implications of inspections
conducted in these areas.

The efforts of PRASA and the
cooperation of those
pharmacy services providers
at the various pharmacy
premises concerned to reach
compliance provides a level of
confidence as to the
maintenance of appropriate
professional standards for the
provision of pharmacy
services from within pharmacy
premises.
Pharmacy premises totally
compliant at initial inspection:
62
Pharmacy premises totally
compliant at final inspection:
103
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The Authority’s contribution to whole of Government objectives
Key objective

Agency’s contribution

Raising of the quality of
health service provision

Contribution
Contribute to an overall raising of the quality of health
service provision such that there is an increased healthy
life expectancy of South Australians
Key strategy
Profession wide engagement detailing how the
community benefits from the provision of pharmacy
services of the highest quality and standard as delivered
from within pharmacy premises

Investment in critical
areas of infrastructure

Contribution
Investment in critical areas of infrastructure with
attention paid to the upskilling and training of staff
Key strategy
Ensuring the delivery of new and emerging pharmacy
services from within pharmacy premises in a manner
that pays appropriate attention to the relevant
professional and practice standards. Examples of such
emerging pharmacy services are the complex
compounding of medicines and immunisation services.

Agency specific objectives and performance
PRASA has developed material suitable for providing the community with an
overview of the collated performance of pharmacy premises when evaluated against
the publicly available PRASA requirements and guidelines during the PRASA
inspection program. The purpose of PRASA’s inspection program is to assist in
driving ongoing quality improvement within pharmacy premises.
During its inspection program PRASA visits place a particular emphasis on areas of
pharmacy practice where the protection of the community is best served by ensuring
the safest possible professional practice environment.
PRASA has been able to identify five key areas that represent the highest level of
risk to the community and resulting health outcomes in the delivery of pharmacy
services. Details are provided below of the overall outcomes.
In the 2019 calendar year 103 (23%) of South Australian pharmacy premises were
evaluated for safety and quality purposes focussing on risk categories as determined
11 | P a g e

2019-20 ANNUAL Report for the Department of Health and Wellbeing (Pharmacy Regulation Authority SA)

by PRASA. All pharmacy premises visited in 2019 were deemed compliant at the
time of completion of the period of review.
The second quarter of 2020 saw PRASA playing an active role in disseminating
information as to the nature of measures pharmacy premises would need to employ
to best protect the community of South Australia’s safety as well as that of the staff
working within the pharmacy premises themselves. At the same time PRASA was
involved in collaborating to gain South Australian government financial support for an
emergency response plan to ensure the continuance of critical community pharmacy
services. This plan has seen a model developed that will provide for emergency
response teams to operate pharmacy premises for a short period of time which
otherwise would have needed to close with the resultant loss in services. This plan
aims to particularly support the most at risk pharmacy premises that are likely to be
found in rural and remote settings.

Employment opportunity programs
Program name

Performance

Advanced medical
terminology

Enhanced ability of administration support staff to engage
with community members concerning matters of medicines
and health

Requirements for
changes in
ownership
(recognised
pharmacy services
provider) of
pharmacy premises

Heightened level of understanding and insight into the
possible and developing complexity of the governance
necessary for oversight of the entities seeking to register to
operate existing and new pharmacy premises

Review of complex Providing support for staff involved in professional activities
compounding –
of inspection and investigation to maintain clinical expertise
certification through in order to best understand potential notifications/complaints
established
avenues in the
United States of
America
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Agency performance management and development systems
Performance management
and development system

Performance

Regular performance
development reviews of all
staff

Identification of gaps within the skill set of
employees has occurred primarily as a result of the
changing nature and complexity of PRASA’s
operations. Additional resources and expertise
have been engaged to develop and implement the
systems necessary to support the existing staff.
The training and upskilling of staff in these changing
systems is ongoing.

Work health, safety and return to work programs
Program name

Performance

Nil to report

Workplace injury claims

Current
year
2019-20

Past year % Change
(+ / -)
2018-19

Total new workplace injury claims

0

0

0%

Fatalities

0

0

0%

Seriously injured workers*

0

0

0%

Significant injuries (where lost time exceeds a
working week, expressed as frequency rate
per 1000 FTE)

0

0

0%

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more
under the Return to Work Act 2014 (Part 2 Division 5)
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Work health and safety regulations

Current
year
2019-20

Past year % Change
(+ / -)
2018-19

Number of notifiable incidents (Work Health
and Safety Act 2012, Part 3)

0

0

0%

Number of provisional, improvement and
prohibition notices (Work Health and Safety
Act 2012 Sections 90, 191 and 195)

0

0

0%

Return to work costs**

Current
year
2018-19

Past year % Change
(+ / -)
2017-18

Total gross workers compensation
expenditure ($)

0

0

0%

Income support payments – gross ($)

0

0

0%

**before third party recovery

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/28bd9876-78e3-4189-8e557cead5b90c9c/download/work-health-and-safety-and-return-to-work-performanceprasa-2013-2020.csv

Executive employment in the agency
Executive classification

Number of executives

General Manager – EXA

1

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/ce9d0109-8dab-4d4c-a3c3d24f7e1af2fc/download/executive-employment-in-the-agency-prasa-2012-2020.csv
The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance
Financial performance at a glance
The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2019-20 are attached
to this report.
Statement of
Comprehensive Income

2019-20
Budget
$000s

2019-20
Actual
$000s

Variation
$000s

Total Income
Total Expenses
Net Result
Total Comprehensive Result

541
493
48
48

549
470
79
79

8
23
31
31

Statement of Financial
Position

2019-20
Budget
$000s

2019-20
Actual
$000s

Variation
$000s

Current assets
Non-current assets
Total assets
Current liabilities
Non-current liabilities
Total liabilities
Net assets

0
0
0
0
0
0
0

627
35
662
43
145
188
474

0
0
0
0
0
0
0

Past year
2018-19
Actual
$000s
529
511
18
18

Past year
2018-19
Actual
$000s
567
30
597
57
145
202
395

Consultants disclosure
The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.
Consultancies with a contract value below $10,000 each
Consultancies

Purpose

Nil to report

$ Actual payment
$0
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Consultancies with a contract value above $10,000 each
Consultancies

Purpose

$ Actual payment

Nil to report

$0
Total $ 0

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/143d7560-37f6-4423-8f48692fa4512742/download/consultants-prasa-2012-2020.csv
See also the Consolidated Financial Report of the Department of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.
Contractors disclosure
The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year.
Contractors with a contract value below $10,000
Contractors

Purpose

$ Actual payment

Nil to report

$0

Contractors with a contract value above $10,000 each
Contractors

Purpose

Nil to report

$ Actual payment
$0
Total $ 0

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/67827f47-c431-4270-9cddcd46e51fc284/download/contractors-prasa-2017-2020.csv
The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency
list of contracts.
The website also provides details of across government contracts.
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Other financial information
Nil to report
Risk management
Risk and audit at a glance
Nil to report

Fraud detected in the agency
Category/nature of fraud

Number of instances

Nil to report

0

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.

Strategies implemented to control and prevent fraud
Regular monthly member review and supervisory oversight from the auditor.
Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/82f62fb0-4ee8-47c6-a798accb68c610de/download/fraud-detected-in-the-agency-prasa-2012-2020.csv
Public interest disclosure
Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:
Nil to report
Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/7a3df571-9acc-49bc-83af3e47e3c27e50/download/public-interest-diclosure-prasa-2012-2012.csv
Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.

Reporting required under any other act or regulation
Act or Regulation

Requirement

Nil to report
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Public complaints
Number of public complaints reported
Complaint
categories

Sub-categories

Example

Number of
Complaints
2019-20

Professional
behaviour

Inappropriate
professional
interactions
between staff and
a consumer

1

Professional
behaviour

Staff competency

Failure to demonstrate values
such as a professional
attitude, professional clarity
with respect to a professional
service, empathy, respect
and courtesy
Failure to action service
request in a professionally
appropriate manner, poorly
informed decisions and poor
communication of related
matters
Total

2

1

Note: the section below is mandated
Additional Metrics

Total

Number of positive feedback comments concerning
PRASA

11

Number of negative feedback comments concerning
PRASA

1

Total number of feedback comments concerning PRASA

12

% complaints resolved within policy timeframes

100

Data for previous years is available at: https://data.sa.gov.au/data/dataset/e3c291273302-4b54-aaf7-60979f11eaba/resource/6c180ee5-03f7-4a46-97f84ca1cafeaccd/download/complaints-prasa-2018-2020.csv
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Service Improvements resulting from complaints or consumer suggestions
over 2019-20
PRASA has been considerably more active in communicating with pharmacy
services providers (proprietors), pharmacists and pharmacy staff than it has been
in the past during the period of the COVID-19 emergency. A number of
suggestions have been made concerning how best to undertake this
communication. Given the volume of information and details provided to
pharmacy premises during the time of the emergency PRASA has listened to
feedback and revised its communications so they are less frequent, shorter but
complete with all the information required by professional staff within pharmacy
premises to make informed and professionally sound decisions. The leadership of
professional staff in pharmacy premises has been and will be critical to ensuring
the maintenance of professional services at the highest level of effectiveness
during the challenges presented by the current emergency.
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Appendix:

Audited financial statements 2019-20
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